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Ryde is one of 244 UK locations selected to receive investment through the UK 

GovernmentΩs Pride in Place (PiP) programme. PiP is the national long-term 

fund for towns, created to accelerate regeneration, improve living standards 

and wellbeing, and strengthen community pride. Ryde will receive £19.5 

million of investment over the next decade, forming the core funding that will 

support delivery of this Vision document. 

PiP has absorbed and replaced earlier programmes including the Long-Term 

Plan for Towns and the Plan for Neighbourhoods (PfN). Ryde had originally 

been identified as a PfN area due to challenges such as deprivation, lower 

healthy life expectancy, and lower skills attainment; these priorities are now 

carried forward within the PiP programme. 

The Ryde Neighbourhood Board, working with the Isle of Wight Council as the 

accountable body, has prepared this 10-year plan based on extensive 

community engagement and evidence. It sets out the locally defined priorities 

that will shape the £19.5 million investment over the coming decade. 

 

10-Year Vision Plan Overview: The long-term strategy for RydeΩs regeneration, 

supported by £19.5 million of Pride in Place investment, leverages public and 

potential private investment and local capabilities to drive positive 

change. Success relies on collaborative efforts among residents, businesses, 

and stakeholders to tackle deprivation and foster inclusive prosperity. The 

vision prioritises improvements in infrastructure, safety, cultural and 

economic development, and empowers residents to shape the future of their 

town. Through alignment with broader programmes and strong governance, 

this plan sets the course for Ryde to become a thriving economic and cultural 

hub that offers opportunity and quality of life for all. 
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Ryde is a vibrant coastal town on the north-east coast of the Isle of Wight, with a 

population of 24,096 (Census 2021). It was historically a Victorian seaside resort 

and has developed from a small fishing village into a bustling town centred around 

an iconic seafront and one of the worldΩs oldest piers. The townΩs identity is shaped 

by its rich maritime heritage, distinctive architecture, and strong sense of 

community, attracting residents and visitors who value its unique blend of tradition 

and modernity. Ryde also benefits from excellent transport links to the mainland, 

including fast catamaran and hovercraft services to Portsmouth that connect 

directly with the islandΩs rail and bus networks, making it a key gateway for trade 

and tourism. 

While tourism remains central to RydeΩs economy, recent efforts have focused on 

diversifying local businesses and improving infrastructure. The town hosts a lively 

arts scene with regular festivals, independent shops, and a range of local 

amenities. However, underlying challenges such as pockets of deprivation, 

seasonal employment, and ageing infrastructure persist. RydeΩs community 

recognises the need to balance the preservation of its heritage with sustainable 

development to improve opportunities and quality of life for all residents. 

 

This map shows the Built Up Area, 

Lower-layer Super Output Area 

boundaries as well as key locations. 

 

 

     This map shows the PiP boundaries. 
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Looking forward, Ryde aims to build on its strengths by investing in accessibility, 

safety, and overall quality of life, while addressing social and economic disparities. 

A collaborative approach, placing local voices at the heart of decision-making, is 

central to the townΩs vision for inclusive growth. Long-term cooperation between 

residents, businesses, and public stakeholders can help ensure that regeneration 

tackles root causes of deprivation, builds social capital, and shares opportunities 

more fairly across the town. 
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This section identifies the geographic focus of the plan. The Ryde Neighbourhood 

Board has aligned the programmeΩs boundary with the townΩs official limits and 

immediate hinterland, ensuring interventions benefit the entire community of 

residents and visitors. Within this area, funding and projects are intended to target  

specific neighbourhoods and assets, especially those with the greatest need or 

opportunity. 
 

Agreed Geographic Boundary:  

The regeneration programme covers all of RydeΩs urban area, from the coastline 

through the town centre into surrounding residential districts. The boundary is 

defined by the built-up area footprint (Office for National Statistics Built-Up Area, 

2024) and natural edges like the seafront and major transport corridors. 

 

 

This map is based on the Office for 

National Statistics άBuilt Up Area 

Boundaries (December нлнпύέ data. 

This map shows the Lowerςlayer Super 

Output Area Boundaries. 
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Areas of Focus for Investment 

Within the established boundary, several key areas have been identified through 

public consultation for concentrated intervention: 

Town Centre & Esplanade: The historic town centre (around High Street, Union 

Street and the Esplanade) is targeted for revitalisation. Streetscape upgrades, 

pedestrian-friendly zones, and enhanced marina and public spaces can make the 

high street and seafront more attractive, safe, and accessible. Support for local 

businesses and new cultural or leisure venues along the seafront can stimulate 

tourism and increase footfall, bolstering the daytime and evening economy.  

Residential Neighbourhoods (North & East Ryde): Deprived residential areas, 

particularly in the south-east (such as Oakfield and Elmfield), suffer higher levels 

of poverty and social need. Interventions shall seek to focus on supporting 

measures driven by the community and tackling social isolation, by improving local 

amenities and support services. Community and business based leveraging 

opportunities can enable the activation of local initiatives that support the 

communities real needs.  

Green & Open Spaces: Parks and community hubs across Ryde (e.g. Appley Park 

and other green spaces throughout the town) could see supportive investment to 

enhance recreational infrastructure and play spaces. This could include creating or 

upgrading play areas, sports facilities, and community gardens, as well as 

establishing new multi-use community spaces for learning, events, and services. 

These projects would promote social cohesion, healthy lifestyles, and 

environmental quality across the town. 

 

 
By concentrating on these areas ς the commercial core, the most disadvantaged 

neighbourhoods, and valued public spaces ς the spatial targeting strategy ensures 

that PiP investment delivers visible, balanced benefits throughout Ryde. Specific 

site investments (detailed later in this plan) are chosen to catalyse wider 

regeneration in their surrounding areas. 

Spatial targeting  
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Vision Overview 

Ryde aspires to transform itself over the next decade into an economically 

resilient, and inclusive coastal town. The vision, captured through community 

feedback and consultation, centres on creating a thriving hub that attracts visitors 

and investment, offers diverse year-round job opportunities, and provides high-

quality services and amenities for all residents. Ryde aims to balance growth with 

its rich heritage, placing community involvement and environmental sustainability 

at the heart of development. By 2035, the town hopes to be known for its lively 

esplanade and town centre, strong local economy, and cohesive neighbourhoods, a 

place where people of all ages are proud to live, work, and visit. 

 

Key Areas for Change and Interventions 

To achieve this vision, specific areas of change have been identified: 

 

¶ Town Centre and Esplanade: Revitalisation of the central commercial 

areas is a top priority. The high street and seafront could be enhanced 

to become more user-friendly, attractive, and with improved feeling 

of safety, security measures, and accessible design. Historic buildings 

and underused/vacant sites could be brought back into use as shops, 

cultural venues, or community facilities, 

restoration of heritage assets, and support 

for major and prominent redundant or 

vacant sites, could be supported. A more 

vibrant town centre with regular events and 

an appealing public realm can increase 

footfall and draw in both locals and tourists. 
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¶ Residential Neighbourhoods: In RydeΩs outlying communities, 

especially the north and east neighbourhoods, interventions should 

target social and economic inclusion. The health and wellbeing of the 

community should also be a focus, through community-led initiatives 

and facilities (e.g. sports and youth clubs, 

community centres). These could be 

expanded to ensure all residents have 

local support networks. These efforts aim 

to reduce inequalities between the town 

centre and peripheral areas, and specific 

issues such as anti-social behaviour. 

 

 

¶ Skills and Employment: Ryde would seek to support initiatives for the 

cultivation of new employment sectors to provide stable, well-paid 

jobs beyond the seasonal tourism cycle through a mixture of 

regeneration and business/skills grant opportunities. The plan 

encourages growth in digital and creative industries, green energy 

and technology, and marine/aerospace sectors taking advantage of 

the Solent region. Business incubation spaces, co-working hubs, and 

vocational training programs could support entrepreneurship and 

skill development. By 2035, these 

interventions could provide young people 

with improved opportunities locally rather 

than leaving the Island, and local 

businesses should be able to grow year-

round. 
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¶ Community Infrastructure: Investment to support existing transport 

and social infrastructure programmes could improve daily life for 

residents. Looking at options to support a more integrated system of 

resident/visitor movement (potentially including community shuttles 

along the seafront and town centre) could make it easier to transition 

around the town and Esplanade. Supporting initiatives for community 

based healthcare and social care interventions through a leveraging 

opportunities, as well as youth and adult 

learning hubs, can ensure services keep 

pace with community needs. Enhanced 

digital connectivity town-wide is also a 

potential option to enable remote work 

and education opportunities. 

 

¶ Parks and Open Spaces: RydeΩs coastal location and parks are key 

assets. The vision includes well-maintained and active green spaces, 

such as Appley Park, as well as public sports amenities, accessible 

paths, and better connections between the seafront and inland parks. 

New recreational facilities such as a modern skatepark and upgraded 

playing fields can provide safe places for youth and families, 

promoting health and wellbeing. Green infrastructure could be 

expanded to support biodiversity and 

climate resilience, aligning with RydeΩs 

sustainability commitments. A community 

events management team could be 

established to grow RydeΩs vibrant and 

active social scene and meet the PiP 

Thriving Places objective. 

Ryde 10- Year Vision  7 Vision for the future  



Measuring Success 

Progress toward RydeΩs 10-year vision can be measured against outcomes and 
indicators, such as: 

 

¶ Economic Vitality: Growth in the number of thriving local businesses and 
cultural venues, and an increase in year-round employment opportunities. 
Reduction in underused and vacant sites across the intervention area. 

¶ Employment & Skills: Reduced unemployment, especially youth 
unemployment, and higher levels of residents with advanced skills or 
vocational qualifications through community and local business led support 
programmes. 

¶ Promoting Cohesion and Pride in Place:  Increased community engagement 
events in the town and strengthening the sense of community.  

¶ Public Realm & Safety: Safer, more accessible streets and public spaces (as 
evidenced by lower crime and anti-social behaviour rates), and improved 
transport links and usage. 

¶ Community Wellbeing: Higher levels of community engagement (e.g. 
participation in local events or consultations) and reduced social isolation or 
exclusion as services and connectivity improve. A wider improvement in 
health and wellbeing outcomes. 

 

 

 

 

Ryde Neighbourhood Board Vision Statement 

A thriving community where people want to live, work, and play.  

 

Ryde Neighbourhood Board Mission Statement 

To enhance quality of life and economic growth in Ryde by wisely 

investing resources and listening to our community.  
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Strategic Risks and Opportunities  

Delivering this vision will require managing certain risks. A significant risk 
identified is RydeΩs heavy reliance on the visitor economy. Any reduction in tourism 
promotion could adversely impact visitor numbers and local businesses. To 
mitigate this, the Ryde Neighbourhood Board can explore alternative funding 
solutions to support businesses in the town centre.  
 

The number and scale of significant sites in need of redevelopment and 
regeneration also present both strategic risks and opportunities. Direct 
intervention at each site, such as the Town Hall/Theatre, could utilise the entire PiP 
budget and more. Therefore it is important the Ryde Neighbourhood Board acts as 
a catalyst for their regeneration. Tactically supporting where the most impact and 
best value can be achieved. Although identified by the community as priorities such 
sites need careful review, assessment and prioritisation.  
 

Other opportunities include leveraging RydeΩs unique transport links and coastal 
location for economic growth (e.g. marine industries, expanded ferry services) and 
capitalising on new technologies for smart tourism and remote working. Ryde is 
uniquely placed as interchange between the Island and the mainland. By remaining 
adaptable and innovative in implementing this vision, Ryde can turn potential 
challenges into catalysts for regeneration. The initial 5-year small grant 
programme can enable immediate community buy-in to tackle a number of 
smaller scale key issues whilst larger projects are developed for delivery. 

 

 
The 10-Year Vision builds on the Ryde Town CouncilΩs Place PlanΩs focus on 
improving the fabric of the town, including the Esplanade, High Street and other 
key public assets, while addressing the continuing issues of poverty, deprivation 
and inequality. It reflects the Place PlanΩs priorities to improve the public realm, 
support facilities for young people and bring important buildings back into 
community use. Together, the Ryde Place Plan and the 10-Year Vision provide a 
shared and consistent place-based approach to RydeΩs future development.  

 

Overall, RydeΩs 10-year vision is ambitious yet grounded in the communityΩs needs 
and aspirations. Through coordinated investment in infrastructure, skills and 
community assets, Ryde can build a prosperous, inclusive, and resilient future for 
all its residents and visitors. 
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This section outlines why change is needed in Ryde, based on evidence of local 

challenges and the communityΩs priorities, and how these align with the national 

PiP objectives and tools. 

 

Evidence and Key Challenges 

Ryde faces well-documented socio-economic challenges. The town has higher-

than-average levels of economic inactivity and deprivation for the South East 

region. Reliance on low-wage, seasonal tourism jobs contributes to 

underemployment and income insecurity.  

For instance, the employment rate in Ryde is around 67%, below the regional 

average (71%), and the areaΩs job density is only 0.37 jobs per working-age person 

(versus 0.77 for England). Educational attainment also lags: just 50.6% of 16ς64 

year-olds have at least Level 3 qualifications, compared to 56.6% nationally. As a 

result, many residents struggle to access higher-paying jobs and career 

opportunities.  

These economic challenges are reflected in local poverty levels ς over a quarter of 

RydeΩs children (25.8% of under-16s) live in relative low-income families, 

significantly above the England average of 21.3%.  

Health outcomes are concerning too, with healthy life expectancy on the Island 

roughly 3ς4 years below the South East average. Meanwhile, the townΩs 

dependency on a few industries leaves it vulnerable to shocks. Small businesses 

face difficulties growing beyond the peak tourist season, and high street retail 

struggles with vacant shops and changing consumer habits (RydeΩs town centre 

commercial vacancy rate is estimated at 12.3%, above the national rate of ~10%). 
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Community safety has also been highlighted as an issue ς recorded crime in Ryde 

stands at 98 per 1,000 people, higher than the England average (76.7), and residents 

report feeling unsafe at night in some areas. Together, this evidence shows a clear 

need for intervention to stimulate economic growth, improve social conditions, and 

restore pride in place. 
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Community Priorities 

Extensive community engagement and consultation have identified several 

priorities for change, which shape this planΩs focus. The PiP intervention theme 

ΨRegeneration, High Streets & Heritage Ω was the highest scored area from the 

consultation for focusing funding. The main priorities voiced by residents and 

stakeholders include: 
 

¶ Job Creation & Skills ς Investigate leveraging opportunities to support the 

development of local employment opportunities that are not reliant on 

summer tourism, and provide training/apprenticeships so residents 

(especially young people) can develop skills for better-paying careers.  

¶ Revitalising the High Street ς Make the town centre a more attractive and 

safer place with a better variety of shops, cultural venues, and well-

maintained public spaces. Tackle issues like empty shops, anti-social 

behaviour, to improve the overall resident and visitor experience. 

¶ Social Inclusion & Community Facilities ς Invest in facilities and services that 

bring the community together and support vulnerable groups. This includes 

more youth activities (parks, clubs, a skatepark), options for community based 

healthcare and mental health support schemes, improved way finding and 

accessibility to the town, and spaces for community groups and events. 

Reducing isolation for both young people and the elderly and strengthening 

community networks is seen as vital for a stronger Ryde.  
 

These priorities directly informed the vision and the selection of intervention areas. 

They reflect a desire for both physical regeneration (better town centre and 

infrastructure) and social regeneration (jobs, safety, health, and community 

cohesion). 
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Alignment with PiP Objectives 

The above priorities align closely with the three strategic objectives of the Pride in 

Place programme: 

Thriving Places: RydeΩs plan promotes economic growth and physical regeneration. 

Projects to rejuvenate the high street, restore heritage buildings, and improve 

infrastructure can create a more thriving town centre and unlock development 

sites, directly supporting the άThriving Placesέ objective of PiP. 

Stronger Communities: Emphasis on community facilities, safety, and inclusive 

services speaks to building stronger social bonds. By improving local sports, 

cultural, and health facilities and expanding community-led initiatives, the plan 

fosters pride and cohesion, aligning with the άStronger Communitiesέ goal. 

Taking Back Control: The plan empowers local people through the Ryde 

Neighbourhood Board and participatory decision-making. Investing in skills, jobs, 

and community-led projects can give residents more control over their futures and 

their townΩs development, which echoes the άtaking back controlέ objective. The 

community will have opportunity to provide a formal voice in governing the 

programme, ensuring accountability to local needs. 

Strategic case for change 



Intended Use of New Powers  

To support these objectives, Ryde could seek to leverage new tools and powers 

made available through national policy changes. For example, the local authority 

(working with the Board) can use enhanced town centre regeneration powers from 

recent legislation, such as the High Street Rental Auctions, to quickly bring vacant 

commercial properties back into use. Use of existing powers such as Section 215 

notices should be maximised when appropriate.  

Where properties or land are blocking regeneration, the council can consider using 

expedited Compulsory Purchase Order (CPO) powers to acquire and repurpose 

sites for community benefit. The programme can also seek to use any special 

planning flexibilities or funding freedoms associated with PiP to speed up delivery. 

In essence, RydeΩs plan should combine its community-driven approach with these 

strengthened powers to break through market failures (like long-term derelict 

buildings) and accelerate visible change on the ground. 

 

Long-Term Outcomes 

The interventions funded through this plan are designed to achieve lasting positive 

outcomes by 2035 and beyond. We expect to see a diversified, year-round economy, 

with increased local employment in high-skill sectors and a stabilised tourism 

industry. A revitalised and beautified town centre can serve as a vibrant hub for 

retail, leisure and culture, drawing increased visitor spending.  

Stronger social cohesion and improved wellbeing are anticipated, as investment in 

community facilities, sports, and healthcare yields higher participation and better 

health indicators. Importantly, the community should have a greater sense of 

agency, with local groups and the Neighbourhood Board continuing to influence 

development and steward the townΩs progress.  

Overall, the programmeΩs success can be measured by a Ryde that is more 

prosperous, attractive, and equitable, a town that offers its residents a high quality 

of life and its young people a hopeful future, truly άlevelling upέ relative to national 

averages. 
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RydeΩs vision is designed to complement and add value to a range of existing and 

planned initiatives at the local, regional, and national level. It will provide 

opportunity to support the initiatives and schemes outlined in the Ryde Place Plan. 

By coordinating Pride in Place investments with these programmes, the 

Neighbourhood Board shall aim to ensure efforts and funding are synergistic and 

not duplicated. Key alignments include: 

Active Travel Initiatives: The planΩs supportive interface with transport and public 

realm improvements align with the Active Travel Innovation Fund and support 

objectives of Active Travel England, promoting sustainable transport and healthier 

travel choices. 

Health and Wellbeing Programmes: Projects focused on social infrastructure and 

youth services complement the Isle of Wight Mental Wellbeing Plan and the national 

Better Youth Spaces Programme, enhancing facilities for mental health, recreation, 

and youth engagement in Ryde, delivered through community leveraging 

opportunities.  

Heritage and Place Investments: Town centre heritage restorations and public space 

upgrades could leverage funds like the Pride in Place Impact Fund and the Heritage 

Revival Fund. These alignments can help refurbish local historic buildings and 

improve the public realm aesthetics in line with heritage-led regeneration efforts. 

Town Centre Revitalisation: Efforts to fill vacant retail units and animate the high 

street tie into the High Street Rental Auction Fund (a government initiative to bring 

empty shops back into use). Ryde could seek to be an early adopter of this, using 

the scheme to attract new businesses or community uses to long-vacant premises. 

Sports and Recreation Funding: Plans to enhance sports fields and build new 

recreational facilities (like the skatepark) align with Sport England funding streams 

such as the Movement Fund and Football Foundation grants. The Board could pursue 

these and any National Lottery community sport funds to match PiP monies for 

maximum impact. 
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In addition, the Ryde vision is consistent with broader strategies. It supports the 

aims of the Isle of Wight CouncilΩs Economic Strategy and Housing Strategy, 

adheres to the principles of the IslandΩs Sustainability & Climate Action Plan, and 

dovetails with UK-wide funding programmes such as the Levelling Up Fund and UK 

Shared Prosperity Fund. By ensuring coherence with these plans and resources, 

the Neighbourhood Board can create a joined-up regeneration programme that 

amplifies existing efforts and secures stakeholder buy-in across different levels of 

government and the community. 
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The programme is anchored by £19.5 million of Pride in Place funding, which the 

Board will seek to enhance through match funding and other investment. The Ryde 

Neighbourhood Board is committed to attracting and maximising match funding 

and investment from private, public, and philanthropic sources. A diversified 

funding ecosystem could increase the total investment in Ryde and ensure long-

term sustainability of projects. Key approaches include: 

¶ Local Business Contributions: Engaging the private sector through initiatives, 

sponsorships, and corporate social responsibility programs. Local businesses 

(from high street retailers to larger employers) could be invited to co-fund 

improvements that directly benefit them, for example, contributing to town 

centre events, maintenance, or security measures. 

¶ Public Sector Funding: Securing complementary funding from other 

government streams and local authorities. This includes pursuing grants from 

UK Government programmes (e.g. Levelling Up Fund, Future High Streets, Arts 

Council, Sport England), collaborating with the Isle of Wight Council on co-

funded infrastructure projects, and tapping into the National Lottery 

Community Fund for community-led schemes. The Board could also explore 

innovative public-private partnership models for larger developments. Future 

opportunities may arise out of Local Government Reorganisation with the new 

Mayoral Strategic Authorities. 

¶ Opportunities for Seed funding and enabling: Seeking to support initial funding 

input for projects that closely align with the programme objectives. Careful 

early stage investment to kick start initiatives and enable the pathway to 

securing more substantial funding from other project stakeholders. 

Match funding and leveraged investment 



¶ Philanthropic and Community Finance: Partnering with charitable trusts, 

foundations, and social investors to support projects with social impact. For 

example, heritage or arts charities could support cultural venue 

refurbishments. The Board may also facilitate crowdfunding campaigns for 

popular grassroots projects, enabling residents to invest directly in local 

improvements. 

 

Existing commitments already provide a foundation; for instance, the Ryde 

Business Association and local voluntary groups have indicated support for certain 

activities. The Board can build on these by launching targeted fundraising drives 

and cultivating corporate partnerships (both locally and with mainland firms linked 

to RydeΩs economy). Over the 10-year period, the aim is to significantly add to the 

impact of the £19.5 million PiP funding through such match contributions, ensuring 

every pound is stretched to deliver maximum benefit. 
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Proposed Key Projects  

In line with the themes above, a preliminary indicative portfolio of priority projects 

has been identified. These projects illustrate the types of interventions that PiP and 

match funding could support, addressing RydeΩs needs in a balanced way. The 

following projects are indicative proposals subject to full feasibility, costing, and 

appraisal in line with PiP requirements:  

 

Public Realm Accessibility & Safety Improvements ς Upgrades to localised security 

measures and pedestrian areas can improve safety and accessibility, particularly 

in the town centre and around transport hubs. Notably, the Hampshire and Isle of 

Wight Police and Crime Commissioner has indicated a contribution of 

approximately £100k toward cross-Solent public realm improvements, reflecting 

RydeΩs importance as a gateway. These improvements can also capitalise on RydeΩs 

beach, esplanade, and harbour credentials.  
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Vacant Site Redevelopment ς  Encouraging the development and re-vitalising of 

disused or redundant buildings. Providing support to schemes to bring buildings 

back to life provides opportunities for commercial growth, employment and 

enhanced facilities to the residents of Ryde. Delivering regeneration to these sites 

is key to eroding the disinvestment cycles generated by long-standing vacant 

buildings. Support can be delivered through many differing mechanisms or extents, 

and the Ryde Neighbourhood Board recognises that its challenge is to seek to 

enable this regeneration through this programme.  

 

 

 

 

 

 

 

 

Sports Playing Fields Enhancement ς Improvement of local playing fields and 

sports grounds (e.g. utilisation of underused private and community fields) in 

cooperation with island-wide sports development plans. The goal is to provide 

better facilities for football, rugby, cricket, hockey and other sports, encouraging 

higher physical activity and offering more opportunities for youth. This aligns with 

regional sports funding goals and could leverage Football Foundation grants. 
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Town Centre Business Support ς Strengthening the high street economy through 

support for the Ryde Business Association (local business group). Investigation into 

innovative funding solutions to support RydeΩs business community could generate 

sustained funding for town centre marketing, events, street cleaning, and security, 

ensuring ongoing revitalisation potentially beyond the initial PiP period.  

 

 

Town and Esplanade Accessibility ς Review options to address the physical and 

perceptual barriers created by RydeΩs steep topography. By improving access and 

strengthening connections between the Esplanade, harbour and the wider town 

centre - including key commercial areas beyond Union Street - the plan aims to 

encourage people to move more easily between the seafront and upper-town 

areas. This will help increase footfall, extend dwell time and support a more even 

spread of activity across the full retail footprint, revitalising underused parts of the 

high street and unlocking the economic potential of upper-town businesses. 
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Training and Skills Programmes ς A suite of interventions to boost skills, including 

new training courses (for example, in digital skills, hospitality management, and 

green technologies) and an expansion of apprenticeship and internship placements 

with local employers. The plan may also create a dedicated skills hub or enterprise 

centre in Ryde, possibly repurposing an existing building, to provide space for 

workshops, career advice, and start-up support. 

 

 

 

 

 

 

 

 

Ryde Theatre/Town Hall Repurposing ς Supporting the restoration of the long-

closed historic town hall and theatre to repurpose it as a mixed-use venue. This 

provides the potential for a community arts and performance centre on the upper 

floors (hosting theatre, music, cinema, and events) combined with business 

incubation or co-working space and possibly some residential units (to help 

finance viability). Heritage funding (National Lottery Heritage Fund, Historic 

England grants) could be sought to address the buildingΩs conservation deficits. 
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New Skatepark Development ς Construction of a modern skatepark for RydeΩs 

youth, filling a gap in provision for teenagers. This facility (potentially of regional 

standard for hosting events) could give young people a safe, supervised place to 

skate and socialise, and capitalises on skateboardingΩs popularity as an Olympic 

sport (which opens up Sport England funding). A suitable site has been identified 

on council land, and the project has strong community backing. 

 

 

 

 

 

 

 

 

Broad Public Realm Upgrades ς Beyond the town centre, the plan could fund 

smaller-scale improvements across Ryde: from new benches, signage, and street 

trees to renovating public toilets and improving disabled access in busy areas. 

These upgrades can make the town more welcoming and navigable for all 

maximising the value to resident and visitor experiences. 
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Enhanced Safety and Security Measures ς Working with local police and 

community safety teams to improve safety measures in key locations and areas 

prone to anti-social behaviour. The aim is to reduce crime and fear of crime, and to 

support the evening economy by ensuring people feel safe. (This project already 

has support in principle from the Police and Crime CommissionerΩs office.) 

 

 

 

 

 

 

 

 

Beachfront Improvements & Accessibility ς Investments along RydeΩs seafront to 

ensure it remains a high-quality attraction. This may include improving the pier 

and harbour areas, beach accessibility enhancements (ramps, boardwalks, for 

those with mobility issues), new seating and shelters, and possibly small-scale 

commercial kiosks to enliven the promenade. These efforts can reinforce RydeΩs 

appeal as a seaside destination and benefit residentsΩ leisure. 
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Targeted Support for Young and Elderly Residents ς Lastly, part of the vision is to 

fund programs that address the needs of RydeΩs most vulnerable groups. For youth, 

this could mean expanding mentoring, mental health counselling, and youth club 

activities (working with schools and charities). For older people, initiatives might 

include community transport services, a Good Neighbour scheme to tackle 

loneliness, or improvements to accessibility in public spaces. These άsoftέ 

interventions complement the capital projects, ensuring that regeneration is 

inclusive and people-focused. 

 

 

 

 

 

 

 

Community Small Grants Fund ς To empower local delivery partners and 

accelerate early, visible impact, the Ryde Neighbourhood Board could establish a 

Community Small Grants Fund of £100,000 per year for five years. The fund could 

make competitive awards to constituted local organisations to deliver community-

led projects aligned to this VisionΩs priorities and lasting benefits beyond the grant 

period. The fund can operate with proportionate processes and monitoring, 

ensuring small groups can access support. Detailed eligibility criteria and 

governance will be agreed by the Ryde Neighbourhood Board and the Accountable 

Body. 
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Each of these proposed projects shall be subject to detailed appraisal, viability, and 

business case development. The list represents a starting point; the final portfolio 

of investments may evolve as feasibility studies are completed and community 

input is received. The projects cover a spectrum of economic, social, and 

environmental improvements, reflecting the comprehensive approach needed to 

achieve RydeΩs 10-year vision. 

Match funding and leveraged investment 
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Ensuring ongoing community involvement is a core principle of this plan. The Ryde 

Neighbourhood Board will endeavour to implement an engagement approach that 

keeps local people and stakeholders at the centre of decision-making throughout 

the 10-year programme. Key elements of the engagement strategy include: 

¶ Regular Public Forums: Holding quarterly or bi-annual public meetings, 

workshops, and drop-in sessions. The events should update residents on 

progress, allow feedback on upcoming projects, and maintain transparency. As 

the programme progresses, formal consultations can also be held at key 

milestones (for example, at the end of the initial 4-year investment phase to 

inform the next steps). 

¶ Consistent Communications: Providing frequent updates via multiple channels 

ς including a dedicated newsletter, social media updates, local press releases, 

and a community notice board or website. A communications plan led by the 

Board (or a Communications Officer) can share success stories, announce 

opportunities to get involved, and celebrate project milestones, thereby 

maintaining momentum and public interest. 

 

 

¶ Inclusive Outreach: Making special efforts to reach marginalised or 

underrepresented groups. This involves targeted engagement with youth 

(through schools, youth clubs), with elderly residents (through care homes, 

U3A, etc.), and with disability, minority, and faith groups. The Board may 

establish advisory sub-panels, for example, a Youth Panel or an Accessibility 

Panel, to ensure a broad range of perspectives inform implementation. 

Community and stakeholder engagement 
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¶ Digital Engagement Platforms: Leveraging online tools such as surveys, idea 

forums, and interactive maps to gather input from those who cannot attend in 

person. A Ryde Neighbourhood Board website shall be maintained with up-to-

date information and a portal for public feedback and ideas throughout the 

programme. 

 

Crucially, the Neighbourhood BoardΩs governance continues to be community-led, 

but distinct from day-to-day public engagement. The BoardΩs membership includes 

community representatives, but it operates with formal procedures for decision-

making. It should report regularly to the community on budgeting and progress. 

Board meetings (or summaries of them) shall be open or published, ensuring 

accountability.  

By balancing an inclusive, bottom-up engagement approach with structured 

governance (outlined in the next section), Ryde can maintain both broad public 

support and effective delivery. Community feedback allows to continuously shape 

the plan, and the engagement process itself is iterative, allowing the programme to 

adapt to emerging ideas and concerns over the 10-year period. 

Community and stakeholder engagement 
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A robust and transparent governance structure will underwrite the successful 

delivery of RydeΩs Regeneration Plan. The roles and responsibilities of all parties 

overseeing the programme are defined to ensure clear accountability: 
 

¶ Ryde Neighbourhood Board (RNB): The Ryde Neighbourhood Board is currently 

the core decision-making body for the PiP programme in Ryde. It operates as 

a community-led partnership with diverse representation, including residents, 

local business owners, community organisations, and independent experts. 

The BoardΩs chair and members will be selected to provide a broad range of 

skills and perspectives. 

 

¶ RNB Structure Options: The Ryde Neighbourhood Board have sought specialist 

advice from Andrew Williams Consulting Ltd in September 2025 on options for 

future RNB structure. The preferred option was to form a Charitable 

Incorporated Organisation (CIO) the consultants advised what would be 

required to ensure the charity was set up with the correct aims, objective, and 

governance structures by April 2026.  

 

¶ Charitable Incorporated Organisation (CIO) Option: A Charitable Incorporated 

Organisation (CIO) is proposed as a long-term structure for the Ryde 

Neighbourhood Board. A CIO provides a clear governance framework, limited 

liability, and the ability to hold assets, enter into contracts and access 

additional funding streams. Establishing a CIO will ensure the Board has an 

independent, community-led legal entity capable of managing delivery and 

overseeing the programme sustainably. 

Governance 
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¶ Relationship with Ryde Town Council: Ryde Town Council is an important stakeholder 

and consultee in the programme. A representative from Ryde Town Council sits on the 

Ryde Neighbourhood Board to support coordination and alignment with wider town 

priorities. Engagement will also continue with the Isle of Wight East MP and relevant 

national agencies to champion RydeΩs interests. 

¶ Isle of Wight Council ς Accountable Body: The Isle of Wight Council (IWC) is the 

Accountable Body for Ryde Neighbourhood Board. This means it has responsibility for 

ensuring that public funds are distributed fairly and effectively and is responsible for 

compliance with legal responsibilities in relation to subsidy control, state aid and 

procurement. 

¶ Isle of Wight Council ς Anchor Body: The Isle of Wight Council is also the Anchor Body 

for Ryde Neighbourhood Board. In this role it will be providing secretariat and day-to-

day management support, including operation of grant programmes, until such time 

as it can hand over to a community-led body. The Ryde Neighbourhood Board retains 

full leadership and decision-making authority over priorities, project selection, and 

strategic direction. IWCΩs role is to provide the operational capacity and assurance 

needed to implement the BoardΩs decisions effectively. 

¶ Transparency and Standards: All governance will adhere to high standards of 

propriety. Board members will be expected to follow the Nolan Principles of public 

life (selflessness, integrity, objectivity, accountability, openness, honesty, leadership) 

and the programme will be managed in line with HM TreasuryΩs Managing Public 

Money guidelines. Robust procedures will be in place to register and manage any 

conflicts of interest among Board members. Key decisions and spend will be 

documented and reported publicly to maintain trust. 

¶ Decision-Making Processes: The RNB Board will implement a structured process for 

appraising and approving investments. This may involve establishing sub-committees 

or working groups for specific themes (e.g. an Economic Development sub-committee 

for business-related projects). Project proposals will go through a business case 

evaluation, including a value-for-money assessment, before the Board approves 

funding. Procurement of contractors or partners will follow public sector 

procurement rules to ensure competitiveness and fairness. The BoardΩs decisions will 

be subject to review by the Accountable Body to confirm compliance with funding 

conditions. 

Governance 


