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Introduction 
The “Plan for Neighbourhoods” (PFN) is a new government investment programme designed to 
support long-term regeneration in 75 communities across the UK, including Ryde. Backed by up 
to £20 million per place over the next decade, the fund aims to tackle deprivation, strengthen 
communities, and improve everyday life by giving local people a greater say in shaping their 
area. 

The programme focuses on three strategic objectives: 

• Thriving Places 
o Regenerating high streets and neighbourhoods, improving local services, and 

creating vibrant places. 
• Stronger Communities 

o Rebuilding trust and connections so that people feel safe, included, and part of 
a resilient community, in an area they can be proud of. 

• Taking Back Control 
o Giving residents more influence over local decisions, opportunities, and the 

future of their neighbourhood. 

The PFN programme is designed to ensure inclusive, meaningful engagement that prioritises 
underserved groups and reflects their priorities in the plan. Engagement was to be conducted in 
an open-ended way to capture community perspectives in depth, while also building on local 
assets to strengthen participation.  

Engagement Methodology 
Insight has been gathered from multiple sources and through varied approaches, to ensure a 
comprehensive understanding of community priorities and perspectives. The sources used are 
as follows: 

Old “Long Term Plan for Towns” Questionnaire 
As part of the previous “Long-Term Plan for Towns” (LTPFT) investment programme, Ryde Town 
Council conducted an online questionnaire combining both quantitative and qualitative 
questions. While this an older dataset, it still contains useful insight that can be leveraged, 
particular considering the sample size of 893 respondents. 

It’s worth noting that this survey had limited engagement with younger and older age groups, 
particularly the 20-29 and 70+ groups. There was also an overconcentration of student input 
from a single group. An attempt was made to address these weaknesses by actively targeting 
these demographics in the PFN consultation period. This was done by identifying and attending 
events, as well as building and leveraging relationships with community groups for outreach. 
These are detailed in the “Plan for Neighbourhoods – In-Person Engagement and Open-Ended 
Surveys” section below. 
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Zencity Survey Town-Level Report for Ryde 
A survey conducted in partnership with the Ministry of Housing, Communities and Local 
Government with the intention of capturing community sentiment to inform the PFN 
programme. 143 respondents were recruited digitally and asked largely quantitative questions, 
with a single final general qualitative question. 

 

Plan for Neighbourhoods – In-Person Engagement and Open-
Ended Surveys 
A new public consultation as part of the PFN programme was conducted through a 
combination of in-person events and follow-up surveys with open-ended questions for 
subsequent interpretation and analysis. Such questions still required some direction to ensure 
the PFN programmes stated objectives are addressed, but asking an excessive number of 
questions would likely have led to survey fatigue and reduced survey completion. For this 
reason, surveys tailored to specific groups with a reasonable number of questions were 
formulated. 

The following surveys were created on the Microsoft Forms platform, available via a LinkTree 
directory: 

• Survey for Older People Living 
Independently 

• Survey for Families 
• Survey for Businesses 
• Survey for Community Activities 
• Survey for People who Identify with 

the LGTBQ+ Community 
• Survey for Young People and Youth 

Experience in Ryde 

• Survey for Those Who Play, Coach 
or Support Sport 

• Survey for People Relocated to Ryde 
• Survey for Second Language English 

Speakers 
• Survey for People Without Stable 

Housing Arrangements 
• Survey for Everyone (Generic) 
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The demographics of the local community were taken into consideration and key stakeholders 
of Ryde were a focus for the delivery of these surveys. These surveys were presented digitally 
via a QR code scan that redirected to a LinkTree page where consultees could select the most 
suitable survey for their needs.  

To “meet people where they’re at”, facilitators attended multiple local events and spoke with 
members of the public about Ryde and encouraged the completion of a survey. The attended 
events were as follows: 

• IW Chamber Business Expo (9 July 2025) 
• Eastern Gardens Summer Event (13 July 2025) 
• Wight Wave (26-27 July 2025) 
• Uniform Swap (NatWest building, 15 & 29 August 2025) 
• Ryde Carnival (28 August 2025) 
• Network Ryde (8 September 2025) 

 

 

Spikes in the LinkTree engagement graph shown above correlate with the events and outreach 
actions, demonstrating the utility of the events in spreading awareness. Paper copies of the 
survey were also provided at these events, however the data captured from physical surveys 
were manually input to the digital forms to enable clear data processing at the analysis stage. 

Contact was also made with various community and outreach groups to assist with promoting 
the survey both via leaflet drops and their own communication methods: 
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• 2nd Ryde Sea Scout group and 
Explorers 

• Community Cuppa - Old NatWest 
building 

• Cuppa Club - Ryde Methodist 
church hall 

• Living Well early help coffee 
morning (Ryde Library) 

• Salvation Army Hostel  
• John Cattle Skate Club CIC 
• Network Ryde Youth Service 

• Aspire Ryde 
• Sensory Space CIC 
• Men Only IOW 
• Ryde Timebank 
• Waterside Trust 
• Ryde Saints  
• Ryde Mead Lawn Tennis Club 
• IW Hockey 
• Ryde Table Tennis Club 
• Ryde Archery Club 
• Sovereign Network Group 

 

As a key part of the PFN prospectus was to “Focus on those less likely to be heard” and 
“address deprivation”, four most deprived areas of Ryde were actively targeted with the 
assistance of leaflet drops by the 2nd Ryde Sea Scout group and Explorers. These areas can be 
seen on the map below. 
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Ryde Business Consultation 
A series of discussions were held between Place Spark Consortium member Matthews 
Associates (UK) Limited and the following individuals involved in business in Ryde: 

• Zoe Thompson (business co-
ordination proposals) 

• Brian Harris (Historic Ryde 
Society/Museum of Ryde) 

• John McLagan (Royal Victoria 
Arcade) 

• Stella Davis (Ryde Society) 

• Nigel (Festival Diner) 
• Paul Wyatt (Jack’s Antiques) 
• Sue Symes (Dotty) 
• Anna Sacchini (Michelangelo) 
• Annie & Eve (Her Whey) 
• Russell (The Christmas 

Imaginarium)

Sovereign Network Group Resident Interviews 
20 residents from SNG Older Housing Scheme (agesd 65+) and 10 residents from “The Foyer” 
(aged 20-30) were asked what improvements they would like to see in Ryde. Their responses 
were recorded by facilitators. 

 

Police & Crime Commissioner and MP Meeting with Ryde 
Residents and Retailers 
A public meeting was held at Yelf’s Hotel, where business owners and residents were given the 
opportunity to question police representative directly. The attendees were from the wider East 
Wight area, with many coming from Ryde. The Hampshire Police & Crime Commissioner (PCC) 
website details the primary concerns voiced at the meeting. 

 

Analytical Methodology 
Combined Analysis 
The LTPFT, PFN and Zencity surveys each contained a large number of qualitative responses to 
open-ended questions. The subjective and complex nature of this type of data can make it 
difficult to define meaningful themes and specific interventions. For this reason, the following 
method was devised: 

1. Quantitative data in the Zencity report was used to identify primary concerns. 
2. Loose keyword search was performed on qualitative data from the LTPFT, PFN and 

question 19 of the Zencity survey. 
3. Keyword-matched responses were interpreted via an LLM (AI) to filter out the matches 

still irrelevant to the primary concern. 
4. Analysis/Interpretation: 

a. In cases where there were a large number of responses relevant to a primary 
concern from a particular survey, a word count analysis was performed and 
visualisation produced. 

b. In cases where there were few relevant responses, these have been interpreted 
manually (i.e. by a human). A word count analysis provides little value in this 
case. 
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PFN Survey Wordcount Analysis 
The questions of the PFN Survey were purpose-designed to address the areas of focus for each 
strategic objective defined in the PFN prospectus. By conducting a word count analysis on 
particular questions relevant to each objective, using common words to filter responses and 
then manually interpreting them, we were able to identify current feelings and ideas that the 
“Combined Analysis” did not capture. Surveys with a low response rate were simply manually 
interpreted. 

 

Synthesis 
Insights from the Ryde Business Consultation and the meeting with the PCC were based on the 
interpretations of Matthews Associates (UK) Limited and the PCC’s team, respectively. These 
findings, as well as quantitative data from the old LTPFT survey and the insight from the SNG 
Residents Interviews, were used to reinforce findings from the above PFN Survey Analysis. 

 

Project Long List Wordcount Analysis 
As a result of both previous and the current consultations and analysis, a long list of potential 
interventions/projects was produced. In the interest of thoroughness, these were used to 
perform keyword searches of all surveys. This ensures that previous popular ideas are not 
skipped over by the previous methods and allows for the generation of a ranked list. 

 

Results 
Combined Analysis 

Youth and Family Services 

Associated Strategic Objective: Thriving Places 

Zencity Findings 

• Only 7% of respondents to the Zencity survey rated “Access to youth and family 
services” as “Good” or “Excellent”.  

• 21% of respondents see “Youth and family services” as a top area for improvement. 
• Only 26% of respondents agree that “Children that live in my local area have 

opportunities available to them”. 
 

Qualitative Response Mining 

Keywords searched for: 
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(330 relevant responses in total) 

 

(19 relevant responses in total) 
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(25 relevant responses in total) 
 

Common elements: 

• A focus on recreational activities and play (parks) 
• Mention of the Ice Rink 
• Clubs/centres 

 
 

Availability of jobs that pay a living wage 

Associated Strategic Objective: Taking Back Control 

Zencity Findings 

• Just 8% of respondents to the Zencity survey rated “Availability of jobs that pay a living 
wage” as “Good” or “Excellent”. 

Qualitative Response Mining 

Keywords searched for: 
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There were only five responses identified using the current method in the Zencity dataset, which 
were as follows: 

1. “Upgrading the waterfront. It’s an opportunity to create jobs and welcome 

tourists. It would be an investment for the future.” 

2. “Youth programmes and engagement. Particular focus on developing 

apprenticeships that would lead to meaningful employment. Satellite 

university opportunities with Southampton and Portsmouth. Tech, 

environmental, renewables etc also attracting younger people here.” 

3. “They've closed all the schools, there's nothing for the youth to do... jobs 

are seasonal at best, most shops closed.” 

4. “Boats too expensive, no jobs.” 

5. “Affordable housing and jobs.” 

 

 

(40 relevant responses in total) 
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The PFN Survey contained 21 responses, which were as follows: 

1. “The Cost of Living Crisis is a big problem. For an unemployed person such 

as myself it's hell.” 

2. “Better healthcare services linking in with social care, probation care and 

employment services for persons with long-term health conditions and 

disabilities - particularly relating to alcohol and drug treatments, 

homelessness, and mental health. There ought to be a pathway established 

to enable persons to move in stages from living on state benefits and 

support to employment and affordable housing so individuals can regain 

their independence and ability to self-sustain themselves. The pathways 

need to include developing a range of meaningful employment activities in 

partnership with private, public and charitable sectors. E.g. Working on 

building repair and maintenance, growing food for a street market/retail 

service, catering outlet, reclaiming and maintaining the natural 

environment with nature conservancy, establishing and reopening closed 

public footpaths etc.” 

3. “Having more companies be more flexible for parents that want to work.” 

4. “There are hardly any jobs that reflect my skill level, qualifications and 

experience. The arts sector on the island is brilliant, but underfunded and 

precarious.” 

5. “Free training, more financial support, more jobs opportunities.” 

6. “I would like a better job for my children. Lots aren’t flexible around kids.” 

7. “Me - happy. Hubby stuck on ‘island wages’.” 

8. “Cheaper travelling to and from the island. More competitive wages, as 

mainland jobs always pay more.” 

9. “Stuck where I am, and it’s too costly to travel to the mainland each day to 

work over there.” 

10. “More opportunities for younger (16+) people to find employment.” 

11. “More obvious visibility of successful jobs/career paths on the island.” 

12. “I am employed by a mainland local authority, working from home most 

of the time. This works for me as there are no comparable roles available 

to me locally.” 

13. “Work from home.” 

14. “No, there aren't many good career opportunities. Yes, having better job 

prospects is very important.” 

15. “An area in the Job Centre who can support qualified people more.” 

16. “More interesting jobs - more support.” 

17. “There is okay paying jobs, but I would not say there is many well paid jobs 

here also as a 14 year old it is relatively difficult to get a job.” 

18. “I think there are too many older businesses, shops and abandoned 

buildings, these could be used to create more progressive areas and offer 

more work to the citizens.” 

19. “I see in my work that it is very difficult to find jobs in Ryde, finding well 

paid jobs is even harder.” 

20. “No, and yes having more promising job aspects is extremely important to 

me.”  
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21. “More high-level and diverse/unique jobs. As well as a system that 

encourages and aids people to progress in their career, go back to higher 

education should they wish etc. a lot of the adults in my life who have 

always lived on the island have been with the same company or in the 

same job for 20+ years.” 

 

Common elements: 

• Skills and training programs 
• Attracting new industries and investment 
• Flexible and diverse employment opportunities 

 
 
 

Quality Education and other Learning Opportunities 

Associated Strategic Objective: Taking Back Control 

Zencity Findings 

• 18% of respondents to the Zencity survey rated “Access to quality education and other 
learning opportunities” as “Good” or “Excellent”. 

Qualitative Response Mining 

Keywords searched for: 

 

There were four qualitative response in the Zencity data, as follows: 

1. “Youth programmes and engagement. Particular focus on developing 

apprenticeships that would lead to meaningful employment. Satellite 
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university opportunities with Southampton and Portsmouth. Tech, 

environmental, renewables etc also attracting younger people here.” 

2. “They've closed all the schools, there's nothing for the youth to do... jobs are 

seasonal at best, most shops closed.” 

3. “Affordable housing for rental, improve schooling.” 

4. “Affordable all year round activities for young people, ice rink, 

trampolines, sports halls, supporting children’s education and future.” 

 

 

(36 relevant responses in total) 

 

(33 responses total) 

Common elements: 

• A common focus on the quality of education for young people in particular. 
• A need for more non-school opportunities (apprenticeships, training). 
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Affordable Housing 

Associated Strategic Objective: Thriving Places 

Zencity Findings 

• 20% of respondents to the Zencity survey rated “Availability of Affordable Housing” as 
“Good” or “Excellent”. 

Qualitative Response Mining 

Keywords searched for: 

 

 

 

(22 relevant responses in total) 
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(46 relevant responses in total) 

The PFN survey contained only 7 responses after filtering, which were as follows: 

1. “Better healthcare services linking in with social care, probation care and 

employment services for persons with long-term health conditions and 

disabilities - particularly relating to alcohol and drug treatments, 

homelessness, and mental health. There ought to be a pathway 

established to enable persons to move in stages from living on state 

benefits and support to employment and affordable housing so individuals 

can regain their independence and ability to self-sustain themselves. The 

pathways need to include developing a range of meaningful employment 

activities in partnership with private, public and charitable sectors. E.g. 

Working on building repair and maintenance, growing food for a street 

market/retail service, catering outlet, reclaiming and maintaining the 

natural environment with nature conservancy, r establishing and 

reopening ‘closed public footpaths etc.” 

2. “Landlords that won't maintain buildings for lease as shops and charge too 

much Rent. Mortgage companies NOT giving mortgages for flats and 

apartments over commercial properties (they say they do but they don't) 

all helps to maintain town centres and small businesses.”  

3. “Sort out their landlords!! promotion advertising give incentives to be 

good landlords and promote the islands quirkiness creativity (it's in 

abundance here!) and eco-friendly farms and businesses (stop selling off 

farmland for housing that is supposed to be affordable but never actually 

is!) incentives to do the right thing.” 

4. “Thriving in summer, town is dead in winter. Need to prioritise housing for 

island residents instead of all of the holiday lets.” 

5. “Accommodation.” 

6. “I have to tolerate neighbours in my community who I wouldn't normally 

frequent with, too many housing association houses and private landlords 

near my home.” 
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7. “Community projects, joint work on houses, community messaging 

groups.” 

 

Common elements: 

• Concerns about the affordability of housing 
• Mentions of use of derelict buildings (including the Royal York Hotel) for housing. 
• Concerns about helping people, such as those experiencing homelessness, in finding 

housing and gaining independence. 

 

Anti-Social Behaviour 

Associated Strategic Objective: Stronger Communities 

Zencity Findings 

• 21% of respondents to the Zencity survey rated “Dealing with anti-social behaviour” as 
“Good” or “Excellent”.  

• 48% of respondents feel that “Anti-social behaviour” is a top area in which they would 
like to see improvement. 

Qualitative Response Mining 

Keywords searched for: 

 

The Zencity question had 16 relevant responses, as follows: 

1. “A hospital ...non-alcoholic venues for young people and day clubs for 

dancing without alcohol for all ages. Music and media store including 
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vinyl and cassettes where you can listen to music also. Resurfacing the 

roads in high street and all the terrible potholes and uneven pavements. 

A children's splash park to replace the one shut down. A theatre/music 

venue large enough for a decent concert. Five public toilet blocks that 

have decent security to stop vandalism. Better street lighting in dark 

areas. Local groups to get the town painted up and getting rid of fly-

tipped rubbish and more large bins for dog mess and more bins in general 

to stop littering. Park wardens to stop anti-social and dog offences.” 

2. “More police.” 

3. “Stop greedy landlords with the price they charge for shop rents. Tackle 

anti-social behaviour. Bring back the high street.” 

4. “Tackle the rising anti-social behaviour. The youngsters are becoming really 

bad, verbally threatening people and smoking weed openly in the streets. 

People are powerless to do anything and with no visible police it will only 

escalate. The fear of knives and drugs silence anyone thinking of helping.” 

5. “No more barbers or nail bars or charity shops. Bring back the little retail 

individual shops. Have a police force that responds to complaints give the 

kids something worthwhile to do instead of vandalism. Open up public 

toilets and banking hubs.” 

6. “More policing to tackle anti-social behaviour, & more support for mental 

health issues.” 

7. “Get more police on the streets to tackle anti-social behaviour.” 

8. “More CCTV in the area, more police visible, more investment in to the 

high street.” 

9. “Crime and anti-social behaviour, town infrastructure, street cleaners, 

dog wardens. No more money on art projects.” 

10. “Better, cheaper parking. More things for children to do. Safer town at 

night/more police presence. Larger shopping centre.” 

11. “The town needs investment to reduce anti-social behaviour, reduce 

people taking drugs on the street and to shape a community that respects 

older persons and people with a disability.” 

12. “Cut down crime and drug use. More policing and less immigrants.” 

13. “Sort out the addicts that hang around our town centre and seafront, so I 

feel safe again. Having lived in Ryde all my life I have never felt so 

unsettled and unsafe as I now feel.” 

14. “Address anti-social behaviour and vandalism.” 

15. “To clean the street, better seagull-proof bins, tackle ASB. Repair/sell off 

the derelict buildings the council has bought.” 

16. “More police on the streets and powers to do something about petty crimes 

instead of just fining people with no money.” 
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(534 relevant responses in total) 

There were only 9 relevant responses in the PFN Survey responses, as follows: 

1. “Anti-social behaviour could be a factor. It is becoming an increasing 

problem. Bring back local bobbies and PCSO's.” 

2. “Ryde is a lot better for starting a business than other towns on the 

Island, especially Newport. Seems to be a lot of low-level crime in Ryde 

compared to other towns on the Island, much of it drug related. Police 

need to clamp down on the low-level crime and the rest will tend to 

follow. The police know who the local idiots are and should target them.” 

3. “General policing and monitoring of ASB.” 

4. “More control and monitoring of ASB around the Western esplanade area 

where drugs/alcohol/loud music are incessant. The area should be a 

fenced/closed off park area at night.” 

5. “I love where I live but wish that there was a bit more focus on anti-social 

behaviour.” 

6. “I do feel committed to the town and I care what happens here as for 

proud mostly yes but when I see perfectly good buildings (often with 

history) failing to be maintained and falling into disrepair due to the 

greed of companies and landlords holding onto the land as an asset or for 

profit with no interest in the community and how this affects people 

(time for legislation surely) and scaffolding left in place for months 

(sometimes years) at a time with no work being done and people drinking 

and behaving inappropriately in our public areas and intimidating locals out 

of them. I struggle, having said that I am proud of the wonderful 

initiatives happening here in recent years.” 

7. “I have felt it online rather than in person - e.g. in hostile comments on 

Facebook whenever LGBTQ+ things are talked about, e.g. pride. Yes I think 

tackling discrimination should be a priority.” 

8. “There are not enough spaces, and yes it should be a priority. There should 

be a designated area for people to do fun driving activities such as car meets 
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which would reduce anti-social behaviour on the streets. The ice skating 

rink should be reopened and kept open late at night. Public parks should 

have floodlights to keep them open and accessible in the evenings, and 

with lights on anti-social behaviour will be reduced. Continental countries 

seem to do this regularly, but yet we never do in this country. Let’s set 

an example for the rest of the country and create a fun and inviting 

environment for young people, instead of one that views them as a 

nuisance and should stay indoors.” 

9. “I think Ryde needs to become a friendlier, safer place to be. Belligerent 

people coming for nights out in Ryde can be incredibly intimidating to or 

even threaten the safety of young people, especially young girls, out in the 

evenings/on the weekends. I think places like Brighton have a really good 

vibe that I would like to see reflected in Ryde. Young people feel welcome 

there, and you can tell by the amount of youth engagement and how 

many young people visit/move there. I wish Ryde had more social groups 

like pottery clubs, board game groups, karaoke nights specifically 

targeted at 18-25 year olds, because from experience every space I enter 

in an attempt to meet new people is filled with others double or even 

triple my age.” 

 
Common elements: 

• A desire to see more police presence/visibility (or PCSOs). 
• Concern with alcohol/drug use. 
• Particular concern with the town at night. 

 

PFN Survey Wordcount Analysis 
Survey for Everyone (General Public) 

Respondents: 81 
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Respondents biggest concern regarding public transport is the bus/buses and the ferry. It is 
common for them to want to see service to more areas. They also would like public transport 
to be cheaper. 

 

Respondents want easier appointments to see their GP face-to-face. There is also call for 
more local small hospitals (or at least healthcare facilities). There is some concern about 
dentists. 

 

Respondents feel that lower/reduced business rates/rents would help entrepreneurs. They 
also feel that advice and support would be useful.  
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Survey for Older People Living Independently 

Respondents: 37 

 

The most frequent concern of respondents is regarding the bus. The idea of smaller, local 
buses is relatively popular.  

 

Respondents feel that activities with their neighbours and local community would help build 
connections. They also speak of more meeting spaces and groups locally. 



 

Page 21 of 31 

 

Interestingly, it was common for respondents to want community spaces and groups where 
they could socialise over coffee. 

 

Survey for Families 

Respondents: 25 

What's your experience with local schools in your area? Is there anything 

you would change? 

The answers to this question were highly varied, making a word count analysis difficult to 
interpret. In general, there was a mixed opinion on the quality of schools at both the primary 
and high school levels, and whether there needed to be change. Suggestions included 
improving parking, return to the three-tier-system, and more funding in general. 

 

What's your experience with public services in your area? If any are hard 

to access or don't meet your needs, which ones? 

This question suffered a similarly high variety making word count analysis lack value.  The 
overall opinion was mixed, but a repeated area that some felt needed improvement was play 
areas/activities for children/young people. 
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The answers were highly varied. However, the above figure does show some tendency towards 
a need for more opportunities and training. Examining responses with the featured words, it 
also seems that flexibility for parents with regards to work and training is relatively common. 

 

Survey for Businesses 

Respondents: 20 

 

The responses generally indicate a belief that more mentoring and 
help/coaching/guidance/advice would be useful – i.e. business education. There is some 
mention of reduced business rates. 

 

 



 

Page 23 of 31 

Do you see skills mismatches between what the people of Ryde can do and 

what local employers need? What skills gaps come up most often? 

Due to the high variety of responses, word count analysis did not provide a useful result. Even 
with manual interpretation there is little consistency across answers. Respondents mention a 
lack of communication skills, and a lack of specialist/advanced skills. This might suggest value 
in supporting more free/affordable training. 

 

Do you perceive there to be barriers preventing/deterring Ryde residents 

from getting the training they need? 

Due to the high variety of responses, word count analysis did not provide a useful result. 
Respondents mention that training is needed in general and mention better signposting and 
online access. 

 

There has been two initiatives aimed at improving shopfronts.  Do you 

think a further round of smaller-scale investment in Ryde's retail zones is 

a priority? 

The answers to this question were essentially “yes” or “no”.  14 said “yes”, 3 said “no”, and in 3 
responses were unclear. 

 

Survey for Community Activities 

Respondents: 11 

Question General Opinion 
What would make it easier to get to know 
people in your street/local area? 

Local activities/events - street/tea parties 
were suggested. 

What do you think would help people in your 
area feel more connected so they could 
better support each other through difficult 
times? 

Inconsistent responses. The general idea of a 
meeting place or “somewhere to go” is 
mentioned a few times. 

What's your experience with local schools in 
your area? Is there anything you would 
change? 

Inconsistent responses, but some concern 
about litter/mess produced. 

What's your experience with public services 
in your area? If any are hard to access or 
don't meet your needs, which ones? 

Very inconsistent or people claim that don’t 
use any. Singular mentions of poor 
maintenance of public areas, buses, ferries. 
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Survey for Those Who Play, Coach, or Support Sport 
Responses: 7 

Question General Opinion 
What would be your priorities for Ryde's 
public areas? We encourage you to mention 
examples from other towns or places you've 
visited, if you wish. 

More sports facilities/areas/equipment. There 
is explicit mention of a sports centre, 
skatepark, Ice Rink and Town Hall. 

If funding was available to strengthen 
community input, what would you prioritise? 
This could be anything from physical spaces 
to digital tools to events or other approaches. 

Several respondents mention physical 
engagement “on the streets” and with events. 
There are also mentions of feedback to the 
community, showing them what has been 
done. 

Where would you focus investment to create 
more opportunities for people to meet? Your 
answer might involve spaces, or events. 

Places to meet are mentioned – Town Hall, St 
Thomas’ Square. 

 

Survey for People who Identify with the LGBTQ+ Community 
Responses: 6 

Question General Opinion 
What would help you build better 
relationships with the people who live near 
you? This could include any specific barriers 
you face as an LGBTQ+ person. 

Support for community groups/projects 

Do you think having more LGBTQ+-friendly 
spaces should be a priority for Ryde? 

3 yes, 3 no. 

What do you think would help reduce 
prejudice and discrimination in your local 
community? 

More welcoming, inclusive spaces. 
Education. 

 

Survey for Young People and Youth Experience in Ryde 
Respondents: 9 

Question General Opinion 
What would be your priorities for Ryde's 
public areas? We encourage you to mention 
examples from other towns or places you've 
visited, if you wish. 

Better facilities for sports/activities - 
skatepark is common. More safety – reduce 
intimidating behaviour, reduce public 
drinking, safe spaces. 

What would help you feel more proud of your 
local area and like you belong here? For 
example, having more say in local decisions, 
better facilities, or opportunities to get 
involved? 

More facilities, although specifics are 
unclear. 

What would help you get better job 
opportunities, whether that’s employment 
with a company or self-
employment/entrepreneurship? 

More interesting jobs. More 
apprenticeship/educational opportunities. 
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Survey for People Relocated to Ryde 
Respondents: 8 

Question General Opinion 
What would help you feel more connected to 
your neighbours and community? 

Better communication about local events 
and more inclusive, engaging community 
activities. 

What would help build better relationships 
between different groups in your community? 
For example, community events, shared 
activities, or ways for people to learn about 
each other? 

General gesture towards community events 
and shared activities, but few specifics. 
Some mention of better communication 
about them. 

What would help you feel more at home and 
proud of your local area? 

Three respondents directly mention cleaner 
streets. A couple of mentions of art and 
concerns about public intoxication. 

 

The following surveys had little to no respondents: 

Survey Respondents Notes 
Survey for Second Language English 
Speakers 

1 Desires events for locals. 

Survey for People Without Stable 
Housing Arrangements 

0 - 

Survey for SNG Customers 0 - 
 

Ryde Business Consultation 
A number of suggestions were put forward in interviews with business owners of Ryde: 

• Representation & governance: Businesses feel under‑represented and poorly 
informed; they want a formal, durable structure (e.g., a traders’ forum moving toward a 
Ryde BID) and clear communication into/out of the Board.  

• Public realm, heritage & shopfront quality: Streets, pavements, railings and upper 
floors are tired; landlords need nudging/enforcement; traders want grants to improve 
façades and signage, and consistent heritage styling.  

• Connectivity from beach to town: The hill is a barrier; repeated requests for a 

Dotto‑style shuttle (or equivalent) and clear wayfinding so visitors actually reach the 
High Street/Union Street.  

• Destination branding & promotion: Businesses want a “Visit Ryde” identity, with 

consistent campaigns (on ferries/hovercraft, digital) to attract fewer, higher‑spending 
visitors, plus stronger PR for cultural events.  

• Events that convert to spend: Late‑night shopping (adult‑oriented, curated retail 
evenings) drives significant takings, whereas mass events (Mardi Gras/carnival) bring 
footfall but low retail conversion if merged with shopping. Keep them separate.  
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• Cultural/heritage anchors: The Museum of Ryde (Donald McGill collection) and Royal 
Victoria Arcade need immediate support (visibility, sustainability), plus heritage trails 
and contactless donations.  

• Vacant/strategic sites: If/when the Ice Rink becomes sensibly priced, explore 

community‑led acquisition/reuse as a long‑term anchor; also activate vacant units 

(meanwhile use/pop‑ups).  

• Safety & ASB: Improve CCTV and town‑centre management to reduce antisocial 
behaviour and improve perceptions of safety.  

• Green & active travel: Street greening/trees, refill water points, EV/e‑bike charging, and 
better walking/cycling links.  

• Business capability & youth pathways: Hands‑on digital upskilling (Google listings, 
Shopify, Instagram), and youth skills/placements linked to local businesses/cultural 
venues. 

 

Synthesis 
Areas for Sports and Play 

Play parks and sports facilities were common in the “Youth and Families” theme of the 
“Combined Analysis” and were commonly mentioned in relevant questions of the PFN survey. 
Notable reflections of this opinion were seen in: 

• LTPFT Survey 

o In question 19, “Sports Facilities/Playparks” were ranked 1 of 12 (including an 
“Other” category) for improvements respondents wanted to see in Ryde. 
 

• Ryde Business Consultation 
o 3 of 10 interviewees in the Ryde Business Consultation made mention of 

repurposing the ice rink (although not necessarily with regards to areas for 
sports/play). 

• SNG Resident Interviews 
o Young people mentioned improvement to Ryde Skate Park and the installation 

of a MUGA. 
 

Anti-social behaviour 
Dealing with anti-social behaviour was a theme of the “Combined Analysis” (as identified in the 
Zencity survey data) with mentions of police presence and CCTV in responses. Notable 
reflections of this opinion were seen in: 
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• The LTPFT survey 
o In question 19, “Safety” ranked 3 out of 12 (including an “Other” category) for 

improvements respondents wanted to see in Ryde.  
o “Increased Police/PCSO Presence” and “CCTV” ranked 1 and 2 respectively, in 

a response asking respondents to rank importance of safety improvements for 
Ryde. 

• Police & Crime Commissioner and MP Meeting with Ryde Residents and Retailers 
o Anti-social behaviour and police visibility were noted as key issues raised. 
o This importance of this must be interpreted with caution, as the nature of the 

event inherently has a bias towards these topics. 

• SNG Resident Interview 
o Older people stated that they do not feel safe at night, and that visible police 

presence would help rectify this. 

 

Public Road Transport 

Buses were the main concern of respondents to the PFN survey when asked about public 
transport priorities. Interestingly, the PFN “Survey for Older People Living Independently” 
indicates a desire for a smaller, local bus. This was reflected in the Ryde Business 
Consultation, where 7 of 10 interviewees expressed a positive opinion towards the idea of a 
“Dotto”/shuttle.  

Older people in the SNG Residents Interviews voiced a desire to see a bus that travels directly 
from Ryde to St Mary’s Hospital, and transport from the bottom of town to the top. 

 

Skills and Training 
Training (or similar) was commonly mentioned in the PFN “Survey for Businesses”, as well as 
the “Survey for Everyone”. This was reflected in the separate Ryde Business Consultation, 
where 4 of 10 interviewees mentioned a similar concept (“youth pathways”, “youth 
volunteering”, “digital skills”, “student hub”).  

 

Condition of the Public Realm and Retail Zones 
70% of respondents to the PFN “Survey for Businesses” believe that some investment in Ryde’s 
retail zones is a priority. This links with the findings of the Ryde Business Consultation, which 
observed a relatively common opinion that Ryde needs public realm improvements, shop-front 
style guide and refurbishing of cultural/heritage assets.  
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Project Long List Wordcount Analysis 
A wordcount analysis was run against the established ‘long list’ of projects that were identified 
throughout the course of the consultation period. While the survey questions were framed to 
ask where people felt improvements could be made, the wordcount can include all types of 
comments, both positive and negative, so it does not necessarily reflect popularity or 
preference for each project. This analysis determined the ranking scores against the PfN Project 
Selection and Assessment Process scoring criteria. Some projects on the list were too broad to 
be able conduct a targeted keyword search, this prevented producing a meaningful count in 
this case. 

Project 
 

Total 
Count 

Ice Rink 415 

Activation of Vacant Retail Units 286 

Theatre/Town Hall 283 

CCTV 214 

Sports Playing Fields 155 

Skatepark 137 

Active Travel Infrastructure 100 

Homelessness Support 90 

Splash Park 90 

Tennis Courts/MUGAS 87 

Oakfield Football Club 87 

Playpark 86 

Public Toilets Improvement Programme 80 

Royal York Hotel 75 

Local Event Infrastructure 75 

Events Management Team 74 

Westridge Leisure Centre 69 

Heritage Restoration 67 

Youth Clubs and Centres 63 

Training & Skills Opportunities 48 

Workforce Upskilling 48 

Enhanced Street Lighting 32 

Sherbourne Centre 31 

Dotto 24 

Ryde Library 24 
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Reuse of Empty Premises for Wellbeing 16 

Mental Health & Resilience Programmes 16 

Harcourt Sands 11 

Volunteer Programmes 10 

Scooter/Bike Hire 9 

5G/Wifi Programme 5 

Barclays Bank 2 

Women’s Charter 0 

 

Needs, Challenges, Strengths and Weaknesses of 
Ryde 
While the opinion of the people of Ryde and stakeholders is vitally important, it is important to 
consider suggested themes and interventions in terms of the present context of Ryde.  

The primary challenge Ryde faces is that of employment, in which 58.8% of Ryde LSOAs sit in 
20% most deprived areas in the country, while 11.8% are in the 20-40% most deprived areas. A 
significant factor is the job density of 0.37, compared with the 0.67 seen on the broader Isle of 
Wight and 0.75 in Southeast England. Ways to address this suggested in public consultation 
include: 

• Creating new assets/repurposing derelict buildings (e.g. ice rink, town hall) 

• Reducing/subsidising business rates/rents to support entrepreneurship (if even 
possible). 

• Improving public transport; buses (better access to the wider island) and ferries (better 
access to the mainland). 

• Public realm improvements, making Ryde more attractive to businesses. 

Besides the availability of jobs, there is also the matter of preparing people for them. Another 
challenge faced by Ryde is that of “Education, Skills and Training”, in which 23.5% of Ryde 
LSOAs sit in the most deprived 20% in England and 52.9% of LSOAs are in the 20-40% most 
deprived areas. Public consultation has made it clear the public are interested in this, 
mentioning the following specifics: 

• Mentorship/business education for entrepreneurs 

• Improvement of children’s schooling 

• Non-school opportunities, e.g. apprenticeships 

This may also assist in reducing income deprivation in Ryde, where 23.5% LSOAs are in the 20% 
most deprived areas in England. 
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Crime statistics show a recorded crime rate per 1,000 population in Ryde of 98.0, compared 
with 80.8 on the broader island and 76.7 in England. In terms of anti-social behaviour, there is a 
rate of 13.2 per 1,000 population compared with 9.3 on the wider island. The following 
suggestions from public consultation could help address these issues: 

• More police presence 

• CCTV 

• Indirect measures 
o Sport activities/facilities 
o Educational/work-related opportunities 
o Meeting spaces/groups to foster a more tightly knit community. 

Ryde has a social trust score of –4%, compared with 2% on the wider island and –3% in 
England. This lower level of social trust could be addressed with the following suggestions 
found in public consultation: 

• More/improved public meeting spaces 

• Activities/events 

 

Future Consultation and Engagement 
The PFN prospectus states: 

“Community engagement should be iterative, so that people understand how their priorities are 
reflected in the plan. It should happen at regular intervals throughout the course of the 
programme, as the needs and priorities of communities evolve, and reverting to previously 
engaged groups to set out progress made, how their concerns and priorities were accounted for 
and enable the board to be held accountable for their delivery.” 

Addressing the evolving needs and priorities of the community would presumably require 
further consultation, building on top of the insights highlighted here. It may be worth utilising 
more structured or ranked surveys. This would provide a few benefits: 

• Consistent questioning across groups: All questions can be asked of all participants, 
allowing clearer comparison and prioritisation of responses. There is less risk of survey 
fatigue. 

• A more objective evidence base: Structured responses make it easier to summarise 
trends and support decision-making with clear, comparable data. 

• Improved tracking of evolving priorities: Repeating structured surveys at intervals allows 
changes in community priorities to be monitored over time. 

Continued consultation, and ensuring good communication of progress made, will help the 
people of Ryde feel involved in the programme.  
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Onward Development of Community Consultations 
/ Capacity Building Around Minority Themes 
While the primary consultation themes in Ryde have focused on public realm improvements, 
youth engagement, and transport connectivity, several minority themes have surfaced that 
merit deeper exploration. These include the needs of neurodiverse residents and those with 
sensory sensitivities, as highlighted by outreach to groups such as Sensory Space CIC; the role 
of alternative education pathways for NEET (Not in Education, Employment or Training) youth; 
and the desire for more inclusive community hubs that support mental health and crisis 
response, particularly through venues like Ryde Library. 

Additionally, feedback from groups such as Ryde Timebank and Men Only IOW suggests a need 
to better understand and support isolated or underrepresented adult demographics. 

These themes, though less dominant in the initial data, align with the Plan for Neighbourhoods’ 
emphasis on reaching those “less likely to be heard” and should be prioritised in the next phase 
of engagement to ensure a truly inclusive investment strategy. 

 

External Sources 
Source Link 
Hampshire PCC https://www.hampshire-pcc.gov.uk/ryde-residents-and-

retailers-meet-with-pcc-and-mp 
English indices of deprivation https://opendatacommunities.org/data/societal-

wellbeing/imd2019/indices  
Job density (2022) https://www.ons.gov.uk/employmentandlabourmarket/pe

opleinwork/employmentandemployeetypes/adhocs/2877j
obdensity2022byselectedbuiltupareas2024  

Crime and Anti-social 
behaviour 

https://data.police.uk/data/  

Social Trust https://ukonward.com/reports/good-neighbours/  
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